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Transition Plan Assessment Methods
The growing importance of corporate Transition Plans

As governments, businesses, and financial institutions work toward a net-zero future, transition
plans have become a critical component of corporate strategy. These plans outline how an
organisation will reduce emissions across its operations and value chain (see Pillars 1 and 2 with the
Exponential Framework) while continuing to grow and remain competitive.

Even though recent European Parliament votes (November 2025) have narrowed the scope of the
CSDDD and CSRD, restricting mandatory transition plans to only the largest firms (5,000+
employees and €1.5B + turnover), market demand has not diminished. Expectations for robust,
high-quality plans continue to rise, even as guidance remains fragmented and confidence in current
plansis uneven.

A gap in assessing quality

The challenge today is that while many methods outline what a transition plan should contain, far
fewer provide guidance on how to assess the quality of those plans. These transition plan
assessments vary widely in scope, and level of detail. This creates uncertainty for companies
preparing plans and for investors or regulators who need to evaluate them.

Transition plan assessment methods analysis
To address this gap, a comparative assessment of twelve leading transition plan assessment

methods from regulators, standard setters, voluntary initiatives, and investor groups was
conducted.

Each was evaluated across four key dimensions, and their sub-dimensions:

Application: format, scope of emissions covered, sector relevance, and intended users.
Ambition: alignment with 1.5°C pathways, inclusion of near, mid, and long-term targets,
and treatment of social aspects such as a just transition.

e Credibility: whether targets are technically and financially feasible, publicly disclosed,
and verifiable.

e Actionability: the extent to which plans outline concrete steps, identify risks and
opportunities, clarify governance, and provide mechanisms for monitoring progress.
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The analysis showed strong convergence on several core expectations. Nearly all methods require
full greenhouse gas coverage (Scopes 1-3), alignment with 1.5°C science, and clear governance
structures. However, they diverge on how deeply to address feasibility, verification, mid-term targets
(2030-2040), and social considerations.

Each of the transition plan assessment methods were plotted against rigor and
accessibility/enforcement. Figure 1 illustrates that transition plan assessment methods siton a
spectrum: some offer high rigor but require more resources to apply, while others are more
accessible and broadly usable but provide less depth.
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Figure 1: Rigor versus accessibility and enforcement.
Key stakeholder recommendations
Based on the comparative assessment, the project provides tailored recommendations:

e Assessors should prioritise the ATP-COL framework, supported by Climateworks Centre’s
credibility guide and TransitionArc’s data tools.

e Small and medium-sized enterprises benefit most from simple, practical templates such
as the Exponential Roadmap Initiative’s three-page structure.
Investors are best served by the IIGCC’s Investor Expectations framework.
Large corporations should look to the Climateworks Centre’s credibility guide, which
consolidates best practice from more than 30 leading sources.

All of these recommended resources are freely available, and more details on the analysis can be
provided upon request.


https://www.worldbenchmarkingalliance.org/research/assessing-the-credibility-of-a-companys-transition-plan-framework-and-guidance/
https://www.climateworkscentre.org/resource/guide-to-credibility-for-corporate-climate-transition-plans/
https://www.climateworkscentre.org/resource/guide-to-credibility-for-corporate-climate-transition-plans/
https://transitionarc.climatearc.org/
https://exponentialroadmap.org/transition-plans/
https://www.iigcc.org/resources/investor-expectations-of-corporate-transition-plans-from-a-to-zero
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The path forward for strengthening transition planning

Overall, the analysis highlights that existing assessment methods are largely comprehensive,
covering most of what companies and investors need. Rather than creating new tools, a more
effective path forward is to strengthen and integrate these materials. Future work should focus on
closing gaps around credibility and actionability, expanding coverage of transition-relevant topics,
and testing the recommended methods with real companies and investors.
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